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New Entrepreneur 
 

Name and Surname: Sanja Stojcheva 

Country: Macedonia 

Age: 35 

Status: Would-be entrepreneur  

Sector: Education and training services 

 

 
 

 

Host Entrepreneur 
 

Name and Surname: Mateusz Małyska 

Country: Poland 

Age: 35 

Experience: 9 

Sector: Education and training services 

Name of business/website: Fundacja Sempre a Frente/ http://www.sempre.org.pl/  

 

Picture of HE: 

 

http://www.sempre.org.pl/


 

 

Details of exchange 
 

Date of exchange: 24.06.2019- 19.09.2019 

 

Duration of exchange:3 months 

 

 

 

 

Brief introduction 
 

Both participants were very interested in cooperating they were very excited when they 

discovered through the EYE platform 

 

The common goals of this exchange was sharing experience on the field of EU projects 

management, best case practices and learning from each other in the field of personal 

and professional development of young people. Both, the NE and the HE are experts in 

their field of work, thus they decided for this perfect match of exchange in order to 

grow their career.  

New Entrepreneur’s goals for this exchange was to study the labor market in Poland. 

Get inspired and learn how to improve the strategy for the business.  

 

Host Entrepreneur’s goals was to develop different approach in project management. 

Develop new ideas for projects and educative programs and learn new fund raising 

approach. 

 

Activities undertaken 

 
 

During this cooperation they undertake many activities linked into preparation of new 

application forms. They conducted workshops for young people and developed new 

strategies as well as lead volunteers team. Ms Sanja has coordinating  international and 

local activities and supporting Mr Mateusz with his duties. 

 

They undertaken coordination of 2 international youth exchanges and coordinate  

volunteers meeting all together they developed communication development plan in 

organization.  

 
They both increased management skills so this collaboration was very successful.  

 

Impact 
 

Cooperation made us look closer for communication processes in our company and 

especially have shown areas to be improved. New Entrepreneur was helpful in everyday 

organizational life and in strategic planning.  

 

 



 

 

Picture (NE + HE together) 
 

 

I grant Erasmus for Young Entrepreneurs Support Office the right to use my story in its 

publications 

 

 

 


